Industrial Advisory Board Rowan University

Article I

Name, Mission and Goals 

Section 1 - Name 

This organization shall be known as the Chemical Engineering Industrial Advisory Board (ChEIAB) at Rowan University.

Section 2 - Mission Statement 

The mission of the ChEIAB is to provide guidance, advice and support to assist the achievement of the goals and objectives of the Rowan Chemical Engineering Department (ChE Dept). The Board provides an effective linkage between the Chemical Engineering Department and alumni, students, faculty, the College of Engineering, the University Administration, industry and government.

Section 3 - Goals

The goals of the ChEIAB are to:

Provide advice and assistance to the Department in the development and maintenance of an assessment plan to maintain ABET accreditation.

Adopt a proactive role in helping the Department to:

acquire resources for faculty development

assist in laboratory development

identify potential industrial partners / projects for clinic program

obtain professional opportunities for students (internship and permanent)

recruit and retain high quality students

enhance student professional society activities

Provide an independent, constructive assessment of the program and activities of the Department including a review of items such as: 1) faculty; 2) curriculum; 3) students; 4) administration; 5) equipment and facilities; and 6) alumni/industrial relations.

Act as a two-way conduit for communicating between the Department and alumni, industry and government.

Serve as an advocate for the Department with College dean and the University administration. 

Provide feedback to the Department on things it is doing well, and things that can be improved.

Section 4 

This Board is organized exclusively for charitable, educational, and scientific purposes including, for such purposes, the making of distribution to organizations that qualify as exempt organizations under Section 501 (c)(3) of the Internal Revenue Code of 1954 (or the corresponding provision of any future United States Internal Revenue Law).

Article II

Officers

Section 1 

The officers of this Board shall be the Chair and Secretary.

Section 2 

All active members of the Board shall be eligible to hold any office, except that no member may simultaneously hold both offices named in Section 1. 

Section 3 

The duties of the officers shall be as follows:

a. The Board Chair shall preside at all meetings, act as an official representative of the Board at any function requiring such a representative. 

b. In absence of the Board Chair, the ChE Dept Chair will appoint an Acting Board Chair

c. The Secretary shall issue all notices, and shall be responsible for all records of the Board, including an official copy of the Board's By-Laws. The Secretary shall keep the roll of active members which shall be called at each meeting, shall keep the minutes of the Board meetings, and shall handle routine correspondence of the Board. 

d. The Rowan ChE Department will provide assistance to all officers.

Article III

Election of Officers

Section 1 

Officers shall be elected at the May Annual Meeting, assume office immediately, and shall serve for a term of one year. Initially, officers will be appointed by the ChE Dept. Chair.

Section 2 

The new officers shall work in conjunction with the retiring officers following their election to familiarize themselves with their respective offices.

Section 3 

Nominations for office shall be made by the active members at an election meeting held at the regularly scheduled meeting time. Nominees must make a pledge to fill a particular office if elected.

Section 4 

Sixty percent of the active members shall constitute a quorum for election of officers. A majority of those present shall be required for election. If no nominee receives a majority on the first ballot, a second ballot shall be held between the two leading candidates.

Article IV

Membership

Section 1 - Board Size

a. The ChEIAB is composed of a minimum of 6 and a maximum of 10 members (excluding ChE Chair and faculty).

Section 2 - Membership Composition

a. Members of the ChEIAB are selected from among the leaders of the chemical engineering community.

b. The members of the ChEIAB will represent various areas of specialization in chemical engineering.

c. The ChE Department Chair and one additional ChE Faculty member will serve on the Board. Additional ChE faculty members may be appointed to the Board at the discretion of the ChE Dept Chair.

Article V

Selection and Tenure of Members

Section 1 

a. Regular appointments shall be made at the annual meeting.

Section 2 

a. Board members will be selected by the ChE faculty and appointed by the ChE Dept. Chair. 

b. Members will serve for a two-year term (normal), which can be renewed.

c. New members can be nominated by any Board member or ChE faculty member.

d. Membership on the Board will be done by a vote of the ChE faculty with approval by the ChE Chair and the full Board.

e. Membership on the Board shall be staggered so that the terms of 1/2 of the membership will end each year.

f. Board members serve at the pleasure of the ChE faculty.

Article VI

Objectives of the ChEAB 

Section 1 

The objectives of the Board are to accomplish the goals of the Board by:

a. Providing advice and assistance to the department in the development and maintenance of an assessment plan to maintain ABET accreditation.

b. Providing an independent, constructive assessment of the program and activities of the Department including a review of items such as: 1) faculty; 2) curriculum; 3) students; 4) administration; 5) equipment and facilities; and 6) alumni/industrial relations.

c. Adopting a proactive role in helping the Department develop industrial partnerships that will provide: professional opportunities for students, faculty development, projects/research and equipment and general support of departmental mission.

d. Acting as a two-way conduit for communication between the Department and alumni, industry, Rowan Administration and government.

e. Serving as an advocate for the Department with College dean and the University administration.

f. Providing feedback to the Department on things it is doing well and things that can be improved.

g. Assisting the Department in recruitment and retention of students and assisting with student professional society activities (AIChE).

h. Assisting the Department in establishing and maintaining a development fund.

i. Providing advice and assistance in developing the facilities for the Department.

Article VII

Meetings 

Section 1 

a. ChEAB will meet 1 or 2 times per year.

Section 2

a. The Board will have an annual meeting on the Rowan campus each May or June.

Section 3

a. The Board or Department can request a second meeting to occur in October or November.

b. The ChEIAB Chair and Department Chairperson shall set the agenda for each meeting.

c. Any Board member or ChE faculty member can submit items for the agenda.

d. The Department shall distribute the minutes and act as a point of contact among Board members.

Article VIII

Revision of the Guidelines

Section 1 

a. Any Board member or ChE faculty member can propose that these guidelines be modified.

b. Proposed changes need to be submitted to the ChE Dept Chair.

c. Changes must be ratified by 60% of the ChE faculty.

